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1.0 INTRODUCTION  
 
Rangelands cover over 83% of Kenya’s land mass, supporting over 70% of the country’s livestock 

and 85% of the wildlife population. They are not only severely degraded but also face many 

challenges. 

 

Restoring Kenya’s Rangelands: the way forward was organized by the Kenya Rangelands 

Restoration and Conservation Action group. The purpose of the action group: 

● Identify and prioritize key issues to support action in Kenyan rangelands. 

● Clarify each of these issues in a dedicated session in view of promoting actions 

supporting rangelands conservation and restoration. Invite members to prepare 

contributions/inputs to share and discuss (see list of key issues). Share some 

solutions/experiences of some actors in overcoming these issues/bottlenecks and using 

opportunities.  

 

The action group successfully identified eleven key Issues/ topics affecting rangelands restoration 

and conservation and discussed eight in its meetings. These are:  

(1) Documentation and sharing of experiences/knowledge on good rangeland management 

practices and their impacts. 

(2) Assessing and monitoring rangeland health for multiple targets and commitments, e.g., the 

Land Degradation Neutrality (LDN) and UN Decade on Ecosystem Restoration. 

(3) How to enhance resilience to changing climate, markets, and interests. 

(4) Identifying and addressing the drivers of rangeland degradation. 

(5) How to achieve large-scale change (with respect to restoration) at the landscape level? 

(6) Exploring the role of the youth and women and how to strengthen their involvement and 

capacity.  

(7) The current and future threat of invasive species and how to address it. 

(8) Supporting national and county policies/ commitments/targets/plans for advancing 
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rangeland restoration. 

(9) The viability of carbon credit schemes, renewable energy options, tourism, and biodiversity 

conservation as alternative livelihood sources to livestock production. 

(10) Identifying and exploring financing mechanisms for Rangelands Restoration.  

(11) Private sector engagement in rangeland restoration and conservation. 

1.1 Webinar Objectives 

The webinar had the following objectives:  

● To present the outcomes of discussions on the key issues/challenges to rangeland 

restoration identified and the way forward. 

● To discuss challenges and opportunities in grazing management and conservation 

efforts in rangelands such as conservancies. 

The next section will summarize the experiences, challenges, key lessons and way forward from 

selected key issues presented during the webinar.   

2.0 PRESENTATIONS 

2.1 Supporting national and county policies/ commitments /targets/ plans for advancing 
rangeland restoration  

Dr. Petronilla Nduthu, Range Resource Development Division, State Department of Livestock 
 
Background  

Kenya has two levels of government responsible for policies, commitments, and targets for 

advancing rangeland restoration, i.e., the county and national levels. As such, there is a need to 

support the various levels of government. Non-state actors in restoration (CSOs, NGOs, 

Development partners, Research organizations, etc.) support state actors and county and 

national governments by contributing to drafting the rangeland policies, reviewing existing ones 

and mainstreaming restoration targets into the County Integrated Development Plans (CIDPs). 
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Challenges 

1. Low technical capacity and awareness on restoration among county directors, officials 

and administrators, e.g., awareness of low-cost restoration approaches suitable for 

rangelands due to the misconception that restoration is tree planting that results in the 

lack of political goodwill for restoration.  

2. Lack of county spatial/land-use plans with clear regulations & the lack of enforcement of 

spatial plans in place. 

3. Limited funding at both county & national levels for:  

● Disseminating national-level policies and strategies at the county level, e.g., for 

printing copies of the policies and strategies, etc.  

● Implementing rangeland restoration initiatives, e.g., the lack of proper financing 

mechanisms, especially for trust lands that are held in trust for the communities 

by the county government and communal lands. 

4. Lack of adoption of rangeland management/restoration policies, plans and strategies due 

to the lack of sensitization linked to the lack of extension services. 

5. Lack of synergy among stakeholders involved in rangeland management and restoration 

required for upscaling restoration. 

 
How actors are supporting national and county policies/ commitments / targets / plans for 

advancing rangeland restoration 

 

Organization Contribution  

 

State department of Livestock  

 

Mandated to develop range management policies, 

regulations, strategies, and plans; develop capacity 

and research; pastoralism and value chain 

development; plan and rehabilitate rangeland and 

develop and conserve rangeland genetic and feed 
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resources. 

 

Nature Kenya 

 

● Promotes policy formulation processes at 

national and county levels and support county 

policy processes to integrate restoration e.g., 

Tana River County Forest and Landscape 

Restoration (FLR) Action Plan, Forest and 

Landscape Restoration Implementation Action 

Plan (FOLAREP); Lamu County FLR Action Plan, 

etc. 

● Supports counties to integrate restoration 

targets into County Integrated Development 

Plans (CIDPs). 

● Supports local policy implementation 

processes by building the capacity of local 

community institutions in sustainable land 

management and restoration. 

International Livestock Research 

Institute (ILRI)  

 

Supported the development of County Rangelands 

Management Bills designed to be compatible with the 

Community Land Act in Wajir, Isiolo, Marsabit, and 

Garissa counties. 

 

Ministry of Water, Sanitation & 

Irrigation 

 

Has developed a Land Reclamation Policy that cuts 

across all ecosystems and landscapes including 

rangelands 

Northern Rangelands Trust (NRT) Has worked with the Samburu & Isiolo County 
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The way forward: Opportunities 

● Restoring degraded areas, establishing traditional Olopololis & Grass seed banks, and 

Managing livestock and wildlife. 

● The women’s adaptive capacity has increased through selling hay & seeds. 

 
The way forward: Actions and support required 

● Documentation and sharing of resilient practices. 

● Monitoring rainfall, river water & groundwater recharge - long-term data and proper 

analysis of change. 

● Monitoring land use/cover, rangeland management and health. 

● The availability of pasture is a key determinant of how severe the drought will be. 

 

 

 

Key messages   

● Let’s not use climate change as a scapegoat for disasters and for loosing productivity 

and resilience.       

● Rangeland management is the key to improving resilience to extremes: heavy 

rains/drought: 

○ Improve cover/topsoil conditions. 

○ To be proven: great impact of land management on micro and macro climate. 
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○ Resilient land management practices need to be shared and impacts monitored. 

2.7 Documentation, and sharing of experiences/ knowledge on good rangeland management 
practices and their impacts  

Dr. Hanspeter Liniger, Former Director WOCAT, CDE University of Bern 
 
Background and Challenges 

● Knowledge is still a most important hindering as well as enabling factor for the uptake 

and spread of Sustainable Rangeland Management (SRM). 

● Result of an internal AG survey. 

● Many organizations have “their own” system for documentation and monitoring, yet in 

various levels of comprehensiveness and not standardized. 

● Mostly used for internal reports, presentations, case studies, publications 

● Access to this knowledge is difficult and not open access, mostly internal, clearly less for 

rangelands than for cropland! 

● Continuity is not secured.  

● Updating needs to be more systematic. 

● WOCAT made an effort with the book on Sustainable Rangeland Management in sub-

Saharan Africa and the documentation of the SRM Practices. Kenya has the highest 

number of documented practices. 

● Yet the WOCAT platform is not widely used in Kenya for continued rangeland 

documentation and updating of new practices and adaptations.  

 

Key issues for documentation and sharing   

● Standardized & harmonized questionnaires for data collection. 

● Easy and open access database. 

● Allowing flexible search. 

● Enabling easy outputs, analysis, reports, learning materials and knowledge products for 

various purposes. 

● Used widely by extension services, practitioners, students, planners, decision-makers. 
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● Different languages. 

● One common database but assigned ownership. 

 

The way forward: Opportunities 

● WOCAT provides a knowledge-sharing platform suitable for further rangeland 

documentation. 

● Many projects and practitioners have experiences to share. 

● Use it for multiple purposes to highlight the importance of rangelands: 

○ For LDN reporting 

○ Towards the IYRP 2026 

○ Reporting on the initiatives of the restoration decade 

○ Climate change adaptation/mitigation experiences 

○ Disaster Risk Reduction Separate Module, 

○ Gender module  

 

The way forward: Actions and support required for documenting and sharing rangeland 

experiences   

● Result from AG survey: Is there a need for joint action for documentation and sharing in 

order to advance rangeland restoration? 

● Yes! BIG! 

● MoUs needed for the involvement of the researcher, community of practice, 

● Need for more evidence on impact! 

● Need for a generous and specific budget line and dedicated persons, with time 

allocation. 

● Need for capacity building for M&E documentation. 

● Need for a coordinating organization to assist and follow up with different 

projects and experienced practitioners. 

● Need for a concrete action plan and funding. 
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Key messages  

● Rangeland systems are complex and under permanent change. 

● Valuable knowledge about the sustainable use of rangelands needs to be sufficiently 

made available. 

● WOCAT offers an open-access knowledge-sharing platform: covering comprehensive 

documentation of rangeland management practices, including the natural and human 

aspects. 

● Awareness of the value of documentation and building a knowledge base and its use for 

implementation and decision-making needs to be improved. 

● There is a need for joint and concrete action to build capacity and document and share 

SRM knowledge. 

● From a voluntary activity to a priority task with clear allocation of responsibilities, 

resources, and action plan. 
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