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Members of RAFTF



Outline

» Consultation
» Agroforestry Creation of Task Force

» Creation of management and
technical committee

» Chaired by RFA and co-chair by
EU, Water Board, MINAGRI

» Road 1and?2




Objectives of AFTF

» To operationalize AF strategy
» |dentify different partners and networking
» Coordination and harmonization of AF interventions

» Aligning AF interventions with Government policy
» Funds mobilisation and communication
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Proposed NAFT Roadmap
Mid-April 22
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January-March 22 March 22 meeting




Creation of committee

» Management Committee

» Technical committee




Structure of Management Committee and their composition

[ Chair/RFA ]

Co-Chair (1)
MINAGRI

Co-Chair (2)

RWB
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Members :
MINECOFIN
REMA
IUCN
ENABEL
ARCOS
World Vision/Rwanda
FONERWA
URUGAGA IMBARAGA
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Co Chair (3)
EU

|

Executive Secretariat
ICRAF




Role of Management committee

» Setting the strategic direction to guide and direct the activities of the RAFT;

» Ensuring the effective management of the RAFT and its activities;

» Provide strategic guidance for effective implementation of Agroforestry strategy;
» Prioritization of activities include in the action plan;

» Advise on harmonization of interventions from various stakeholders;

» Advocate for having agroforestry as a high national priority;

» Ensure the alignment of activities of RAFT within the Government priority;

» Produce and circulate the minutes by the secretariat.



Structure of Technical Committee and their composition
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Role of Technical committee
Review and advise the Management Committee regarding the strategic goals and objectives of RATF;

Provide technical input and advise on RATF action plan and priorities;
Implement of the action plans approved by the management committee;
Conducting technical field visits;

Develop agroforestry techniques and guidelines for stakeholders (field technicians , farmers, producers and
investors, etc);

Harmonize the tools for monitoring the implementation of agroforestry strategy;

Elaborate technical recommendations and share them with the management committee for validation, then after
share with stakeholders;

Consolidate knowledge, information and share with agroforestry stakeholders;
Facilitate the harmonization and synergies in the implementation of Agroforestry interventions;

Identify the 1ssues that need the advocacy and report them to the Management committee for guidance;
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