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Hegreeniné Africa

Opportunities for Scaling through Sustainability Planning

Through sustainability planning communities were able to agree on their community vision,
analyzed available resources and opportunities and developed an action plan for achieving the
vision

> Sustainability committees put in place

A 5 member committee at every sector, coordinating the implementation of the developed community

sustainability action plans.
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Opportunities for Scaling through Sustainability Planning
Resources and opportunities available to ensure continuity/sustainability
> Network of trained Lead Farmers (Capacity on ground)
v" Continue engaging with lead farmers to ensure smooth transitioning of project activities.
v Make use of the knowledge and stills given to the LFs during the project period (Linking LFs to other intervention,
LFs supporting trainings in other WVR interventions, and other partner institutions.
> Rural Resource Centres (RRCs)
v" Strengthening the capacity of farmer cooperatives managing the RRCs to be able to run the centre beyond project
period. Rehabilitation of the permanent nureseries before project end.

v" Linkages with other NGOs/Actors and interventions (TREPA, COMBIO, other WVR restoration activities)
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Hegreening Africa

Opportunities for Scaling through Sustainability Planning
Resources and opportunities available to ensure continuity/sustainability
> Development of restoration related Value chains
» Community nurseries managed as businesses
v" Building on the work already done under the Fruit Tree VC, Seedlings Commercialization and
Beekeeping, ensure continuation through linkages through other WVR interventions and upcoming

project for both WVR & Partners (TREPA value chain work)
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Opportunities for Scaling through Sustainability Planning
Resources and opportunities available to ensure continuity/sustainability
> Tools and resources developed under the project (Dashboard, Regreening app).
v' Efforts to scaling the use of these tools (further discussions with government and stakeholders,
more training on the use of tools)
> Government extension staff and services available for back stopping
v" Close collaboration between community sustainability committees and dovernment extention staff.
> Widely communication lessons learnt from the project
v" To attract further funding

v" Informing future interventions
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THANK YOU
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